Risk Assessment Prioritization Tool

The following is a tool to use when there are a number of risk assessments to carryout for multiple tasks, and it is impossible to complete all those assessments immediately.  It helps to prioritize which assessments should be completed first.

RISK = HAZARD X LIKELIHOOD

Hazard

This can be scored using a simple 3 point scale as a measurement tool based on the type of injury that may occur from the hazard.  

1 =  may feel only a twinge, would normally carry on working, no loss of time, the incident is unlikely to occur.  

i.e. picking up a box of paper on a rare occasion
2 = likely to result in pain or severe ache.  May need to go home early, but likely to return to work immediately.  

i.e. escorting a client when out and about, who can walk but who likes to ‘hang on’ to your arm.

3 = accident would result in 3 days or more off work, reportable injury, likely to happen immediately 

i.e. lifting a heavy client who has no weight bearing ability

Likelihood

This can be scored based on the likelihood that an injury would occur.  The score will be based on a number of factors and may include:

Frequency, pattern of exposure, repetition, how long the task is likely to take, intensity, number of people exposed, training, previous injuries to staff members.

1 = highly unlikely

2 = may be likely

3 – highly likely

Risk

Once a ‘hazard’ and ‘likelihood’ score are in place, the numbers should be multiplied to give a ‘risk’ score.

So if the hazard score is ‘2’ and the likelihood score is ‘3’, the risk score would be 6.  (See Example below)

Priority

Once you have your list of tasks with their associated risk scores, you can prioritize, undertaking a full risk assessment for the task with the highest score first.

Example:
	Manual Handling Task
	Hazard
	Likelihood
	Risk Score
	Priority
	Notes

	1. Lifting one box of paper on a weekly basis

2. Lifting a 12 stone patient who is unable to help, up the bed, more than 3 times per shift

3. Lifting a person’s leg (who has had a stroke) onto the bed each night
	1 or 2

3

1 or 2
	1

3

2
	1 or 2

9

2 or 4
	3rd 


1st 

2nd 

	Delivered and left by front door.  No good handles.  Person carrying out task has no injuries

Patient is bed bound, but on a height adjustable bed.  No ability to assist.  No additional equipment currently available

Patient’s leg is slightly swollen and skin delicate, but patient is willing to assist as much as she can and can understand instructions.




List the manual handling tasks that you consider may involve a risk.  Score them and then put them in order of priority.  This will help you decide which full risk assessments should be carried out first.

	Manual Handling Task
	Hazard
	Likeli-

hood
	Risk Score
	Priority


	Date to complete
	Notes

	
	
	
	
	
	
	


